Workshop Agenda

Strategic Long-Term Participation of DoD in Its Manufacturing Institutes

28-29 January 2019

Workshop Agenda

Day 1

9:00 am

9:15am

9:45 am

10:15 pm
10:30 am

10:45 am

12:15 pm
1:15 pm

2:00 pm

3:30 pm
3:45 pm

4:30 pm

Lessons-Learned from DoD Public-Private Partnership with Its Manufacturing

Institutes

Welcome and Introduction to the Workshop

Keynote: “Accelerating the Delivery of Innovation to the Warfighter”
Guest Speaker: Ms. Kristen Baldwin, Deputy Director, Strategic Technology
Protection and Exploitation, DoD Research & Engineering Enterprise
Keynote: “Expectations of DoD Manufacturing Institutes: Past, Present and
Future”

Guest Speaker: Mr. Jeffrey Wilcox, Vice President, Digital Transformation,
Lockheed Martin Corporation

Workshop & Breakout Expectations

Break

Breakout I: Value & Cost of Participation in DoD Manufacturing Institutes
e Splitinto 5 stakeholder groups to discuss and summarize value of institute
offerings and costs

Lunch

Report Out Breakout |

Breakout II: What Should DOD Manufacturing Institutes Keep Doing, Stop
Doing, Start Doing

e Splitinto 5 stakeholder groups to discuss and summarize key findings

Break

Report Out Breakout Il

Panel I: Alternate Public-Private Partnership Models (Moderator: Dr. Michael

McGrath)
o Mr. Marty Ryan, Vice President, Advanced Technology International
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5:30 pm

o Mr. Phillip Singerman, Associate Director for Innovation and Industry
Services, National Institute of Standards and Technology

o Dr. Bruce Kramer, Program Director and Senior Advisor, National Science
Foundation

o Dr. Thomas Donnellan, Associate Director, Applied Research Laboratory,
Pennsylvania State University

Assign Homework & Adjourn

5:45-6:45 pm Networking Social

Day 2
8:30am

8:40 am

9:40 am

12:00 pm
1:00 pm
2:30 pm

2:45 pm

3:45 pm

4:00 pm

Long Term Sustainability of DOD Manufacturing Institutes

Summary of Key Findings of Day 1 and Plans for Day 2

Panel: International Programs in Advanced Manufacturing (Moderator: Dr.

Susan Helper)

o Sir Michael Gregory, Founding Head, Institute for Manufacturing (Retired),
Cambridge University

o Scott Kennedy, Senior Advisor, Center for Strategic and International Studies

o Dr. James Mulvenon, General Manager, Special Programs Division, SOS
International

Breakout lll: DoD Long Term Engagement Model Options for DoD

Manufacturing Institutes

e Splitinto 5 breakout groups to discuss potential DoD Long Term Engagement
options for DoD Manufacturing Institutes

Lunch

Report Out Breakout lll

Break

Follow-On Consensus Study Topics
e Gather participant feedback on potential topics for a follow-on study

Concluding Remarks

Adjourn
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